EMMANUEL CONNECTION GROUP LEADER EXPECTATIONS



Core Expectations:
· Regularly attend worship services at Emmanuel and support the ministry of the church through attendance, giving, service, and inviting others.

· Lead your group meetings on a weekly basis. Missing weeks throughout the semester will discourage your group members and destroy momentum. 
· Pray for group members daily.
· Be well prepared each week by reviewing the materials and formatting the presentations to the unique character of your group.

· Become aware of spiritual and physical needs of your group members. You will become an extension of the pastoral staff. Access the Deacons and Elders for support as needed.
· Be willing to consistently reach out to all group members prior to the semester starting and during the semester. Be willing to contact those who signed up, but are not attending. They may need your concern the most.
· Develop an apprentice leader to fill in for any sessions you will miss and develop them to be a leader for the next semester. Share leadership opportunities as often as possible.  
· Be available to continue the Connection Group after the content phase until the next semester of Connection Groups. We would love to have ongoing groups well beyond the completion of the content. 

· Celebrate Communion together at least once per semester.

Important Capabilities and Expectations

· Ensure that the Connection Group meetings are a safe place in order for members to share their thoughts and needs.

· Ensure that discussions don’t degrade to inappropriate topics (e.g., not supportive of church beliefs, immoral issues, political issues).
· Be cognizant of group dynamics and how to intervene (e.g., dominating member, discussions way off the track).

· Be a good time manager.

· Ensure that prayer requests are compiled and kept confidential within the group unless: (a) the petitioner requests wider distribution of the request; and (b) the prayer request is for the petitioner and not another individual.

· Ensure that the group conducts a service or evangelism project.

· Continue to do life together beyond the content if possible.

